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[Abstract] Objective To understand the management experience of head nurses working in isolation ward for
corona virus disease 2019 (COVID-19) in prefecture—level designated infectious disease hospital, so as to provide reference for
the nursing management of isolation ward for severe infectious diseases in future. Methods Using retrospective research
methods, the 8 head nurses working in isolation ward during COVID-19 epidemic were interviewed and the data were analyzed
by colaizzi 7-step analysis. Results The results were distilled into four themes: (D) worrying about infection: uncertainty
of illness and fear of staff infection; 2) active response: strengthening protection training, psychological adjustment of nurses,
strict management of environmental safety protection and psychological guidance with the patients; 3) sense of gain: improving
comprehensive ability, feeling the power of the team; (@) expectations of managers: suggestions to make more appropriate
manpower allocation rotation time and more perfect systematic emergency plan. Conclusion We should standardize the
protective training and establish and improve the long—term emergency management mechanism of public health emergencies
in hospitals, so the medical institutions can better respond to epidemic.
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