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[Abstract] Objective To explore the service, cost and risk control of hospital property outsourcing
management. Methods Tianjin Hospital began to implement the management mode of property outsourcing in August
2016. The study group was conducted from September 2017 to September 2018 (with property outsourcing), and the
control group was conducted from August 2016 to August 2017 (without property outsourcing). Questionnaires were used
to investigate the satisfaction of patients and medical staff on the quality of property services, and the management effects
of the two periods were compared. The evaluation indexes were the rates of reaching the standard in the aspects of training
the staff of the property outsourcing company in medical safety knowledge, strengthening the management of catering
services and auxiliary services, strengthening the management of hospital security, and strengthening the management
of electromechanical maintenance. Results The scores of service quality such as catering service, auxiliary service,
cleaning service, electromechanical maintenance, attendant service, security service, in—patient satisfaction, out—patient
satisfaction, satisfaction degree of medical staff, business income, number of outpatients and number of discharged
patients in the study group were significantly higher than those in the control group [catering service: 93.3 +10.3 vs.
82.3 4+ 11.3, auxiliary service: 94.1 £8.9 vs. 86.2 £ 10.3, cleaning service: 93.1 5.9 vs. 85.3 +13.4, electromechanical
maintenance: 93.7 = 11.3 vs. 83.7£10.6, attendant service: 95.6 =12.7 vs. 85.3 £ 11.1, security service: 93.44+12.8
vs. 84.3+2.7; in—patient satisfaction: (95.1 £7.8)% vs. (84.2+6.7)%, out—patient satisfaction: (94.1+10.7)% vs.
(83.74+1.8)%, satisfaction degree of medical staff: (92.3110.6)% vs. (83.5£1.4)%, business income (ten thousand
Yuan): 52 246 vs. 41 349, number of outpatients (cases): 145 285 vs. 110 367, number of discharged patients (cases):
259 564 vs. 52 246, all P < 0.05]. The logistics expenses and the proportion of logistics expenses in revenue in the study
group were significantly lower than those in the control group [logistics expenses (ten thousand Yuan): 1 034 vs. 1450,
proportion of logistics expenses in revenue: 1.98% vs. 3.51%, P < 0.05]. Conclusion To strengthen the management
of property outsourcing, the hospital can effectively save the property expenses, improve the service quality and
satisfaction of patients and employees, and reduce the occurrence of risk events.
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