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Analysis on effect of quality control circle activities on improving positive rate of blood culture
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[Abstract] Objective To investigate the effect of quality control circle (QCC) activities in our hospital
on elevation of positive rate of blood culture in order to provide an objective basis for clinically using antibiotics
correctly and rationally. Methods The present status of blood culture in the Second People's Hospital of Qujing
City was investigated, and the QCC activities were conducted to improve the positive rate of blood culture that was
the main topic of the activities. The problems existing in the whole process of the blood culture were analyzed and
countermeasures were formulated to implement. The Parato diagram and radar chart were drawn, the examination
results of blood culture before and after improvement were compared, and the tangible and intangible results of QCC
activities were analyzed. Results By improving the quality of blood culture process, the positive rate of blood
culture after the improvement was obviously increased compared with that before the improvement (6.93% vs. 4.03%,
P < 0.05). The target achievement rate was 108.24% and the progress rate was 72.00%. The radar chart showed that
the abilities of circle members in various items in the activities had been improved to a certain extent after the QCC
activities. Conclusion Through the quality control circle activities, the blood culture process was improved and
the positive rate of blood culture was increased.
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